empowerment through art
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PREFACE

Dear friends of Tara Trust,

Tara Trust has gone through a cycle of reinventing itself h&le movedrom our traditional
"Welfare' mode tahe "Prograrhmode where gender, continuity and sustainability issues are
addressed. However, the integrated intervention and rights approach still continue. The change is
more internal to Tara Trust

| am happy to share with yougirara Trust Annual Rert (2015 16) with a request to support
us with your thoughts, words and actiovse look forward to a brighfuture and a better world.

Katharina Poggendofakar
Founder/Director



GOVERNANCE

Decentralization: A key for effective governance.

Tara firmly believes that good governance seeks to promote growth and social justice. But the
social security, rehabilitation and employment schemes oGtheernment is yet to change the

lives of the poor. Despite decentralizationdaAmendment of the Panchayati Raj (local
governance) Act, power in real terms has not been transferred to the lowest rung of the ladder of
governancei the Gram Sabha level. Therefore, Tara will continue to advocate for proper
representation of the margilized, in the Panchayati Raj system.

MEMBERS OF THE BOARD OF TRUSTEES
(AS ON 31.03.2016)

Founder/Trustee
Dr. Katharina PoggendoeKakar . Artist/Writer
Chairman
Dr. Sudhir Kakar : Writer/Psychoanalyst
Secretary
Dr. Amritha Narayanan : Writer/Psychoanalyst
Members
Mr. Vikram Lal . Industrialist
Mr. Siddharth Dubsg : Writer/Policy worker
Ms. Shefali Malhotra : TV Producer

A The Tara Trust Board of Trustees met to transact the business of the Trust including

approving theaudited financial accounts and to approve the annuajdiudr the year
20152016 on 2€h April, 2015

The Minutes othe board reeting were documented and circulated
The founder trustees are permanent

The Board approves programisudget, annual actiwitreports and auditl financial
statements

The Board ensures the organization's caenpe with law and regulations
Accountability and Transparency

No remuneration, sitting fees or any other form of compensation has been paid since the
inception of theTrust, to any persoon the Board of Trustees

There is no rotation policy set in the functioning of the Board.

The Founder Trustee is also the settler of the Board.



STAFF POSITION
(AS ON 3103.2016)

Sl. No. | Name Designation
Core Staff
1. JuhiPandey Project Director
(Resigned in Jadl6)
2. Nancy Mascarenhas Admin & Accounts
Manager
3. Geeta Jamuni FacilitatorChi | dr en
Progranme
4, Stacy Fernandes FacilitatorChi | dr ern
Progranme
5. Shaili Dar Womends nker og
Coordinator
6. Vijay Kumar Naik Driver (Lef't
Part Time Staff
1. Nicole Annette FacilitatorCh i | dr en
Progranme (Resigned in
Marchdil6)
2. Vaishnavi Sankhwalkar FacilitatorChi | dr en
Progranme
3. Khurshid Bedgi Domestic HelgLeft in Jan
alLe6)
Retainership
1. Crisologo Furtado Consultan{Resigned in
Marchdil 6)
2. R. Pratap Consultant (Passed away i
December 2015)
Sr. No | Volunteers Country of origin Period of service
1. Jennifer Kay United Kingdom June 614 to
2. Savitri Subramanium India March 615 to
3. Sofie United Kingdom November 615
4, lzze United Kingdom November 615
5. JuellaMonteiro India Apr il 6015 to
6. JuvellaRebello India Apr il 615 to
7. AmandaGomes India Apr il 6015 to
8. ElizabethRajan India April o065835to
9. Megha Soni India June 615 to




OVERVIEW

Tara Trust is a registered npnofit organization in Goa, India, with the mission to empower,
educate and enable the underprivileged, especially childrew@mneén, to improve their lives.

The Objective is to motivate children within the marginalized communities coming from
difficult situations, economically febrile backgrounds, and those childo¥phaned or
abandoned, to not only stay in school but to gainunderstanding and appreciation of the
importance of education and to develogfidence within them to pursue a higher education and
a sense of selletermination, enabling them to aspire for a better life.

Our Method of using creative engagementdncourage a child's personal growth is driven by

the belief that in following traditional forms of education alone we are neglecting an integral part
of one's self development. We conduct extensive art based and creative workshops along with
numerous inteultural programs and activities, which supports the discovery of each child's own
abilities enabling them to reach their full potential.

Our Impact stems from the ability to form lasting relationships, which we continue to develop
on a weekly basis thughout their formativeyears that allowus to build upon the strengths of
eah child while addressing theindividual needs and limitations. By not only teaching these
children and presenting them with positive role models, but assisting in their overall
development through holistic learning, interactions with our volunteers and exposure to trained
specialists.

Thefirst quarter of the financial year 2@®2016, sawthe 5 weeks of Summer Workshops at the
Tara Trust Center, from the end of April to the end of May. We conducted 28 weekly workshops
for children and 12 workshops with the women this quawés.received permission from the
Women and Child Development Depraent of Goa, to work with morenyanwadis, and with

one Government Middle School from the Directorate of Education in Goa.

The highlight of thesecond quarterwas the commencement of our Free Weekly Workshop
programme with the Ayng@oladl $sandGoblvhst iPratmiaon
area. We conducted 192 free weekly workshops
womends this quarter. This comprises Anhe bul k
Sharma a fashion designer mAhmadabacdtonducted a series of workshops from the 26th of

July 2015 to 2nd August 2015 followed by an exhibition of their products in SepteOiner.

Project Director, Ms. Juhi Pandey, made her annual inspection trip to Jamyang School in early



Septemberfor our India Projects, we conducted workshops on creativity and life skills in three
of our project partnered schools in Bo@aya and Varanasi

Thethird quarter witnessed a number of festivals thus there \getmol breaks therefore we

worked on a total of 132 workshops. Out of which 116 were the free weekly workshops, 16
womenods skill devel opment workshops. Sofie an
project in the month of November. They bothiveed wi t h t he womends skil
program and came up with different ideas of cutting paper bags and also assisted with the free
weekly workshops for institutions.

The final quarter witnessed a shift of the Tara Trust offiteeour registered address i.e. the
residence of our foundd®r. Katharina P. KakaWe conducted 124 free weekly workshops for
children and were also working towards exhibiting the art work Wz learnt and made by
children during the free weekly workshops at the institutions.

A total of 546 workshops whi ch i ncludes both childrenods
income development programme and summer camp workshops were conducted for the annual
year 20152016.




SUMMER CAMP 2015

The summer camp this year was held at the Tara Thustry and Art Center in Mungul, Goa. It

was open for all, so we do not restrict it to only children but interested adults were also welcome
to participate. Starting from 27th April to 29th May, we conducted full day workshops on:
Avlovement & Textiles

Arheater Animation

Avural Painting

APaperCraft & Book-Making

ANood Art through Carpentry

We had 35 children who participated through the 5 weeks with the youngest being 4 years old.
The results of this 5 week workshop were 4 short animation films, wooden tables and earrings,

natural dyed fabrics with embroidery, and a wall mural. We shalbh&nuing this process of
workshops once the school year commences from July 2015, as weekly workshops at the center.

MOVEMENT & TEXTILES




MURAL PAINTING



WOOD ART THROUGH CARPENTRY
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MEETING OUR OBJECTIVES

A. CHILD CENTRIC PROGRAMME

FREE-WEEKLY WORKSHOPS

Objective

The free weekly workshops use art as a tool to enhance and enable creative thinking in a child
along with building motivation and interest into higher learning with the objective of
encouraging them to stay in school and better their lives.

Target Group

Children from the age of 3 years to 13 years mainly ateBowen Anganwadis, Gosrnment
Primary Schools, GoernmentAided School, Orphanages and Schools for children with special
needs. Most of the children either hail from lemcome group backgrounds, migrant
communities, single parents or distressed households.

Format of the Workshops
Once a week facilitation workshops conducted fér115 hours duration during the school time
at the schools and free / recreation time of the children who live in the orphanages / shelters.

Our workshops are conducted at the following institutions:

1. Vasavaddo Anganwadi, Benaulim
4. ASRO Community Care Centre for
2. St. Anthony's Home for the Boys, HIV/AIDS, Cavelossim
Agassaim
5. Government Middle School, Colva
3. St. Anthony's Home for the Girls,
Verna



6. Government Primary School,

Betalbatim 10.Govt. Primary School, Benaulim
7. Holy Rosary Convent High School, 11.Mazilwaddo Anganwadi, Benaulim
Nuvem

12. Wadi Anganwadi, Benaulim
8. Peda Anganwadi, Benaulim

13.Mae De Pobres, Nuvem
9. Pulwaddo Anganwadi, Benaulim

Joy of Giving Week

Betweenthe 2" of October tothe 8" OctoberTara Trust was a part dtie Joy of Giving Week

|l t6s al so an i ni tkindstofdifferenttpeopldfrom difterertt lmagkgroauhdsto a | |
celebrate this eventhe various events across India were organized by individuals, school, and
social group.

Tara Trust participated and also involved our two weekly wanshstitutions Maede Pobres
and HolyRosary School, Nuvem. During the Joy of Givingé&¥, the children were asked to
collect a handful of grans, pulses in the bags and ttalected grainsverethendistributed to
various slum areaand homesMoti dongor Margaoand Cola, St . A n t thoo yhgrse sind
St . An tghiornby@EssVe gotagood response from school, children and people.
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B. Women's Skill Development & Income GenerationProgramme
Tara Women's Programme Details 201% 2016

Vision:
Empowerng womento increa® theirfinancial security througtcraft and desigskills.

Objective:
To form cohesive and skilled women groupble to generate ancome forthemselves through
exceptional craft skills.

Womenodos Skill Devel opment Program

The first quarter sawhe Vasco cluster grow from a group of 11 women to 23 women. We also
have 2 women from a cluster of slum dwellers ina8&m, about %2 km from our center who are
coming to learn from us at the center itself.

During the second quarteAnuj Sharma a fashion designer from Ahemedabad conducted a
series of workshops from the 26th of July 2015 to 2nd August 2015. Anuj Skhowed the
participants a unique manner of holding garments together through the use of buttons instead of
stitc he s . He has named hi s pr oddaed & sorkshep ol Bigt t o n
techniqueat the Zari v me n 6 s c | 27rthtJey to 30thJulyn Thereafter aone day

11



workshopwas also conducted at Parvatibai Chowddt#dlege,Margaoandan exhibition cum
saleat On My Own, Taligao on the'bf August 2015.

Septemberwitnesseda n ex hi bi ti on o f products made by
programme at NAM, Panaji and Earthlings, Margao. During the reporting period the Zari

womanodés cluster executed and desand ¥56 largedpaparn or d
bowils.

EXHIBITION CUM SALE OF THE PRODUCTS MADE AT
THE ZARI CLUSTER
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A one day exhibition was, held at the Fidalgo Hotel Loumgé¢he
21% of November 2015The response was great. The aspect of

work that most guests appreciated was the quality and finishi
the product.
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ARTISANS
MOVEMENT

On December 8th,"and 18" 2015 we had another exhibition faHAN DCRA FTE D

03 days at Menezes Bragan®anjim. Therange of the products

wasstitched and embroidered bags, cushions covers, laptop covers:;

handmade diaries and crochet earnings. We searly 45% of
products in those twdays.

IN GOA

An exhibition and sale of
handmade products
crafted locally

h h h
8", 9" & 10
December 2015

Tlam - 7pm
Institute Menezes Braganza

(Ground floor), Panjim, Goa
* HOME DECOR * BAGS » JEWELRY
* CHRISTMAS DECORATION + BASKETS
& MUCH MORE

Buy local this festive season

uestions? Call 94238833969763158597

EXHIBITION CUM SALE AT SHARADA MANDIR HIGH

SCHOOL
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